System Level Leadership
“ Leadership is the exercise of influence on organizationalemseaniol other stakeholders toward the identification and ertigietvof the organization’s vision and goals”

Leadership practices described in the School Level Leadership section of the OLF are equally useful for both school and system-level leaders boethdifaartmealitatitrega ifectnt ways.
This placemat adds to those common leadership practices a set of unique practices demanded of system-levéhéctmrrdargamizetitby District Effectiveness F(@&&york

Core Processes

*Ensure that the mission, vision and goals (directi
the system are widely knantierstood and shared |
all members of their organizations

*Encourage participation of the elected board in s
broad goals for its use in fulfilling its policy-setting
policy-monitoring responsibilities

*Regularly report to the board progress in achievi
broad goals

*Use the system’s directions as fundamental crite
virtually all decisions:eysteaders are the chief
“stewards” of those directions

*Use the best available research and other systericdéi/the practices, dispositions, and habits valued |
collected evidence to inform decisions wherever psgsibia on the part of its leaders

*Build the system’s capatitydisposition for using
systematically-collected datddon as many decisio
as possible. This includes training principals, vice
principals and staff on the use of data and resear
literature to sustain decision-making

*Articulate, demonstrate and model the system’s

priorities, and values to staffs when visiting schogleilign its policies and financial resources around achie

*Develop and implement board and school impro
plans interactively and collaboratively with school

*Make flexible, adaptive use of provincial initiativegrenslystem

frameworks, ensuring that they contribute to, rath
detract from, accomplishing system goals and pri

Supporting Conditions

orSjextte structures and norms within the system to en
pyegular, reciprocal and extended deliberations about

eHiorgss the system as a whole. These structures and
ahould result in deeply interconnected networks of sc
system leaders working togethachieving the system’s
ngliteetiens
*Use the networks that are created as central mecha
ritheoprofessional development of school-level leaders
existing leaders to improve their leadership capacities|
*Develop realistic plans for leadership succession

IBystem Leaders SupportiBéected Leaders to:
Communicate the system’s aRmigoals for students to
ghe wider community

*Keep the learning and well-being of students at the ¢
haidoard’s decision making

traaytstem’s vision and goals for students
Madaissignificant involvement in the day-to-day opera

eEtablish productive collegial working relationships w
eleesed board
*Access productive professional development for its m

sure

improvement progress within and across schools, as jwell as
norms
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Relationships

*Encourage and model oglakiips between system and
school-level leaders that are reciprocal, collaborative
highly interactive

«Stimulate high levels of interaction among school leg
These interactions should include all school leaders &
driven by a shared sensesggonsibility among school
leaders for system improvement

*Provide support for schools’ own parent engagemer
initiatives rather than promoting independent system
engage parents. The purposes for any independent g
engagement efforts by the school system should be 1
and defensible

*Work toward school system/ministry of education rel
which feature high level of reciprocity in the interests
achieving both shared and system-specific goals in th
of local system circumstances
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Cognitive Resources
X  Problem solving expertise

x  Knowledge of effective school and classroom conditions with direct efféetsmingtudent X

Leaders draw upon the Personal
Social Resources
Perceiving emotions
X  Managing emotions

Personal Leadership Resources

Leadership Resourcesytereéffediaslership practices

X Acting in emotionally appropriate ways

Psychological Resources

X
X

Optimism
Self-efficacy

X Resilience
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